
OVERVIEW:
The one-day workshop on Crisis Communications equips professionals in 
Pakistan to handle and manage crisis effectively, covering stakeholder 
mapping, media relations, and crafting impactful messaging. Participants 
will learn to develop crisis manuals, manage social media, and balance 
communication strategies with corporate and legal challenges. With 
real-world case studies and interactive sessions, the program explores best 
practices, pitfalls, and tools for proactive crisis management, concluding with 
lessons from recent crises to build resilience and ensure organizational 
success.

COURSE OUTLINE:
1. Introducing Crisis Communications:
     a. What is Crisis for Organizations in Pakistan? 
     b. Lifecycle Mapping a Crisis
     c. Best Practice & Pitfalls in Crisis Communications
     d. Narrative Wars of 2025 - 2030

2. Stakeholder Mapping & Relations:
     a. Mapping out your Stakeholder Universe
     b. Relationship Building & Management
     c. Media Landscape & Relations, the beast on its own
     d. Narrative Building Builds Relations

3. Developing your Crisis Manual:
     a. Defining your Crisis Landscape
     b. Identifying your Crisis Team
     c. Crisis Protocols 
     d. Monitoring & Listening 
     e. Internal v External Crisis Management 
     f. Financials & Budgeting for a Crisis
     g. Spokesperson Development

4. Crisis Interventions
     a.  Avenues of Crisis Management 
     b.  Public Relations for Crisis Management
     c.  Preparing for a Media Interaction in Crisis
     d.  Understanding Fight or Flight: when/how/where

5. Reviewing Crisis Communications
     a.  Best/Worst Crisis Management of 2024
     b. Essential Characteristics for Managing Crisis
     c. Ego v Crisis: who wins, who loses? 

ADDRESS: 3RD FLOOR “K-HOUSE” PLOT NO.1-C, KHAYABAN-E-SHAHBAZ,
LANE-4, 26TH STREET, PHASE- VI, DHA KARACHI – 75500, PAKISTAN.

Contact:  021-35172431-3        
programs@mappk.org | mapmis@mappk.org 

 

FACILITATOR’S PROFILE:
Raheel Nabi is an award-nominated 
marketing & communications expert, with over 16 
years of local and international experience. Raheel 
has been affiliated with Xenith PR since 2012, 
re-joining the agency in 2017 as the Chief 
Disruption Officer, before taking on the role of 
Director &  Chief Executive in 2023.

His work has involved working with companies 
across multiple industries, ranging from advocacy, 
agriculture, education, finance, FMCG, health, 
technology and tourism, and helping them achieve 

the most from their respective communication strategies and activities.

Prior to his re-joining at Xenith, he served as Head of Marketing & 
Communications at a German block-chain marketing startup. After his 2-year 
tenure in the financial industry of Pakistan as a Digital Communications 
Manager, where he was nominated at P@SHA Awards for Best in Social Award 
category.
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Thursday,
August 28, 2025

09:30 a.m.
05:30 p.m. 

Movenpick 
Hotel, Karachi Raheel Nabi

TIME

ADMINISTRATIVE INFORMATION
Regular Fees
(register after)
2nd-Oct-2015

Registration Fees

MAP Institutional Member*
*For two or more nominations 
from same organization

Rs. 9,000/-

Rs. 20,000/- Rs. 24,000/-

Rs. 18,000/- Rs. 21,000/-

Rs. 16,500/- Rs. 18,000/-

Student Member

Non-Member** Rs. 22,500/- Rs.26,000/-

Rs. 8,000/- 

MAP Individual Member 

Early Bird Fees
(register by)

2nd-Oct-2015

ADMINISTRATIVE INFORMATION

MAP Institutional Member

Rs. 9,000/-

Rs. 23,000/- Rs. 26,000/-

Rs. 21,500/- Rs. 24,500/-

Rs. 16,500/- Rs. 18,000/-

Student Member

*Includes: MAP Certificate, Course Material, Lunch & Tea.
** Note: 20% Discount is available on nominations for 5 or more participants

Non-Member Rs. 24,500/- Rs.27,500/-

Rs. 8,000/- 

MAP Individual Member 

Registration Fee*
Early Bird Fee
(register by)

 Aug 22, 2025
Regular Fee

For two or more Institutional
member nominations


