Beyond Strategy —the
leaders role In successful
Implementation
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Would you prefer to have:

A.Good strategy Implemented
badly

OR

B. Bad strategy

iImplemented well?
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Why Does
Implementation
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The Current Equation
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Bridges

13 Years of

Research




What do the O € in ten companies do different?



— Implementation Challenge——

Vision,
Mission
& Values

Change .
Strategy Management } Implementation

Creation

Go beyond traditional change management
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Deliverables
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Implementation Compass™

A framework for
Implementing strategy
by identifying and
taking the right
actions.
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| Implementation is
/N\ Impossible without People
E t
PEOPLE ngagemen

Are you motivating
employees to be involved
in the implementation and
do they know what action

to take?
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REVIEW
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Create a Sense of Urgency

Explain why you need a
new strategy both
emotionally and logically.
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To us, CPE means DOING THE RIGHT THING

To us, CPE means DOING THE RIGHT THING

To us, CPE means DOING THE RIGHT THING

[ Flying high today...
but notice the dark clouds on the horizor' ; J
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turbulance on the radar, are we really equipped for a smooth flight ? M° Py i ; Ty .
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We have had a tight grip over our customers and partners over
20 years... but how long before THEY start letting go .
We all know what to do, but are we doing it?

We've worked hard and have scaled extraordinary heights, But without

-
customer satisfaction, can we ever reach the pinnacle of success? mo#‘
We all know what to do, but are we doing it?
»— ’
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Successful
Communication Evolves
Two Waves

REVIEW BIZ CASE Is everyone constantly

\ / ' communicated to about

e what’s working, what’s
[T 1
- it il not and what’s going to

happen next?

PROCESS MEASURE

CULTURE
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What Is the goal of

communicating strategy?



Four Goals of Communication

w Sharing the strategy

M, p&"N

EMENTATION COMP

u Constantlvupdate progress
against the strategy and its
objectives

- Explain the right actions to
take to implement the
strategy

15%

w Motivate staffmembers to
take the right actions




ChangeYour Strategy,
Change Your Measures

PEOPLE

REVIEW BIZ CASE Are your measures

M trackingthe old strategy
or the new strategy?
B REINFOR(E ——==== COMMUNICATE |@8

PROCESS MEASURE /

CULTURE
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Culture Drives Your
Implementation

REVIEW

Is the implementation
aligned to your culture?

B REINFORCE COMMUNICATE |g8

PROCESS
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Align Processes to the
New Strategy

Do staff members have
REVIEW BIZ CASE

‘ an opportunity to
\ / change the daily
processes to meet the
S REINFOR(E ——==== COMMUNICATE |g8 requirements of the new
strategy?

PROCESS | MEASURE

CULTURE
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Changing Pay Grabs
People’s Attention

Are the behaviors and

REVIEW BIZ CASE

. actions required to
\ / implement the new
strategy encouraged and

=4 REINFORCE —=% COMMUNICATE |88

reinforced?

PROCESS
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PEOPLE

REVIEW
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Review Your Strategy to
Know What is Happening

Ask “What have you done
this week to implement
the strategy”?
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Change your language:

Don't say “l will try.”

Say,

| will complete this by...



PN 1. Turn to a partner and share your
/ PEOPLE thoughts on the compass.

4 REVIEW
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4. Which direction is the least
practiced among leaders?




Implementation Compass Summary

People Support

Biz Case Urgency

Measure Performance

Process Synergize

Review Discipline of Doing
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http://www.implementation-hub.com/
http://www.implementation-hub.com/
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