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The Boeing Airplane Family

• Full market coverage from 100-500 seats 

• Low operating cost

• Operational commonality

• Long-range, fast, and reliable

• Environmentally progressive

• Standardization

• Passenger experience
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Serve multiple customer business models   

4

Full Service

Short Haul Long Haul

Mixed Offering

Short/Medium Haul 

Independents

Global Network
Long-Haul Independents

Broad Network

Regionals

Medium Haul

…Long-haul Low FareLow Fare

All-Premium / Business ?

Airline business models evolve to meet changing passenger requirements 

Low Cost Cargo
Charter/Inclusive 

Tour
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Address ever-increasing customer expectations

Mission

Fuel efficiency

Reliability

Operational commonality

Standardization

Total Lifecycle Cost

1960 1980 2000 Future
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Continuously lower operating costs

3.5%

2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

4.0%

6.0%

16.0%

BLENDED WINGLETS

(EIS 2001)
CARBON BRAKES

(EIS 2008)

PERFORMANCE 

IMPROVEMENTS*

(EIS 2011)

737 MAX

13.0%

2.0%

0.5%

737 Family fuel efficiency improvement since 2000
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Continuously innovate

 Improved comfort

BigBinsTM

(EIS 2002)

In-seat video system 
(EIS 2006)

737 Boeing Sky Interior
(EIS 2011) 

New lavatory

(EIS 2005)

Flight deck noise reduction 
(EIS 2004)

Performance Improvements 
(EIS 2011)

Carbon brakes 
(EIS 2008)

Short field performance
(EIS 2006)

180-minute ETOPS 
(EIS 2000)

Blended winglet
(EIS 2001)

CFM Tech Insertion 
(EIS 2007)

High-altitude airport
(EIS 2005)

 Improved performance

 Improved navigation

Vertical situation display
(EIS 2003)

Electronic flight bag 
(EIS 2006)

Head-up display
(EIS 2001)

Navigation performance 

scales for RNP (EIS 2003)

GPS landing system
(EIS 2005)

Cat IIIB
(EIS 2003)

737 Family improvements since 2000
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1992 2012

Airport pairs 13,250 20,830

Weekly 

frequencies 340,300 588,800

Weekly ASK 

(millions) 113,600 168,770

Annual

passengers 

(billions) 1.2 2.9

Air travel growth has been met by increased 
frequencies and nonstops

More people, more places, more often
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20-year forecast: strong long-term global growth

3.2%
World

economy
(GDP)

5.0%
Airline
traffic
(RPK)

5.2%
Cargo
traffic
(RTK)

2011 to 2031

Number
of airline

passengers
4.0%



Airlines will need 34,000 new airplanes valued at $4.5 
trillion

Airplane deliveries: 34,000
2012 - 2031

Market value: $4.5T
2012 - 2031
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Low-Cost Business Model is changing the 
industry

# #

#

#

#

#

#

#

#

##

#

#

#

#

#

#

#

#

#

#

#
#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

#

What is a Low-cost Carrier?
•Simplified, point-to-point network

•Short-medium haul

•One-class cabin

•Basic, no-frills service

•Common, single airplane type fleet

= Market-setting low fares 

Growth resulting from emerging economies, retirements and new 

business models

LCC Network in 1990
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LCC business model has gone worldwide

Oceania
Flights/week: 5,500

Seats Flown: 48%  

SE Asia
Flights/week: 10,200

Seats Flown: 36%

NE Asia/China
Flights/week: 1,900

Seats Flown: 3%  

Africa
Flights/week: 1,200

Seats Flown: 12%

S Asia
Flights/week: 4,300

Seats Flown: 39%  

Middle East
Flights/week: 2,200

Seats Flown: 10% 

Eastern Europe
Flights/week: 1,400

Seats Flown: 34%  

Western Europe
Flights/week: 26,200

Seats Flown: 33%

North America
Flights/week: 40,200

Seats Flown: 28% 

Latin America
Flights/week: 10,300

Seats Flown: 33% 

LCCs have grown 20% year-over-year over the past decade

LCC Network Today
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390 million weekly 
available-seat-kilometers

flown 

690 million weekly
available-seat-kilometers

flown

2002

Top Airlines

August OAG

2012

Top Airlines

August OAG

Capacity grew nearly 6% annually

Pakistan’s air transportation system has grown 80% 
since 2002

PIA
49%

SHAHEEN
8%

SAUDIA
7%

EMIRATES
7%

AIRBLUE
6%

THAI
4%

QATAR
3%

ETIHAD
2%

OTHERS
14%

PIA
60%

SAUDIA
10%

EMIRATES
7%

THAI
5%

AERO ASIA
3%

OTHERS
15%
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IATA Traffic Forecast – Pakistan
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Domestic

United Arab Emirates

Saudi Arabia

Other Middle East

Asia

United Kingdom

Other Europe

Americas

2011-

2016 

CAGR

4.2

5.8

6.8

6.7

8.2

4.8

5.5

8.7

75 airplanes required today

230 airplanes required  in 20 years
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Boeing 777

PIA
9 in-service

5 on-order

Today’s premier 300 – 400 passenger airplane

Worldwide
1,283 orders

918 deliveries

365 in backlog

63 customers
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6,305 net orders
4,325 deliveries
1,980 in backlog

Next-Generation 737
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737 MAX is designed for maximum advantage
Increased range with reduced noise and fuel burn

Changes from 737-800W with 2011 PIP

New strut and 
nacelle

CFM LEAP-1B 
engine

Main landing gear 
strengthening

Nose landing gear 
lengthening

Aft body aero 
improvements

Local fuselage 
strengthening

Systems 
revisions

Wing 
modifications

Flight deck 
revisions

Local empennage 
strengthening
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The 737 MAX advantage
737 MAX 8 vs. 737-800

2012 2013 2014 2015 2016 2017

Firm 
Concept

Entry into 
Service

Firm
Configuration Design

First
FlightBuild

file:///D:/Boeing_737MAX.wmv
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Air transport is a major contributor to 
economic growth

Liberalization 

New and 
Better 

Services at 
lower prices

Traffic 
Growth

Economic 
Growth

Job Creation

Globally, the air transport industry supports 32 million jobs and 

contributes $3.6 trillion (or 7.5%) to global GDP
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