EXCELLENCE IN WAREHOUSING
MANAGEMENT - MODULE 1
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Management Association of Pakistan

A Workshop by M.Shoaib Pasha

OVERVIEW

Delighting customers through outstanding service is the
cornerstone of all successful businesses.

Warehouses and stores are often under-rated operations in
organizations, yet they are of critical importance in providing
customer service. Excellence in Warehousing is a two-module
program that will demonstrate how to evaluate processes
and procedures, change and improve operational methods,
implement all of the essential tools for effectively managing
the warehouses and stores, eliminate wasteful activities and
excess costs, thus achieving excellence in warehousing.

The program will additionally provide the practical skills and
information that can be taken back to the workplace so that
internal problems that limit performance can then be more
effectively planned, organized and controlled and then
deliver reduced costs and improved service in warehouse and
stores operations.

WORKSHOP METHODOLOGY

The program facilitator has extensive hands-on experience of
planning, establishing and managing warehouse operations.
The training methodology will include expert tutor input,
delegate discussion and involvement, exercises, quizzes, case
studies and supportive course manual.

FACILITATOR’S PROFILE

16 July 2019 | 10.00 am - 4.30 pm
Royal Rodale Club, Karachi

LEARNING OUTCOMES

e Understand roles of warehouse manager and warehousing
in today's supply chain

e Able to analyze warehouse processes to improve efficiency
and productivity, improve quality and accuracy, and reduce
costs

¢ Understand how to choose and utilize warehouse
management systems, handling equipment, and storage
systems

® Gain skills to resource and cost the warehouse, and measure
the performance of workforce and warehouse activities

e Ability to evaluate and analyze health and safety issues in
the warehouse, its impact on the environment, and how to
reduce this impact

® Gain insights into outsourcing opportunities, current
advances in warehousing, and future challenges

WHO SHOULD ATTEND

¢ Owners, operators and directors of organizations who have
warehouse and stores operations

* All Warehouse Managers, Distribution, Logistics and Supply
Chain Professionals

Shoaib is very passionate about development of the country’s human resources and has extensive experience of
successfully and effectively training & developing hundreds of company executives at all levels — from senior

managers to front line supervisors, management trainees and internees. For more than 5 years, he has been working as a
Corporate Trainer, conducting both public as well as in-house training programs and workshops. Prior to that, for 34 years, he had
a versatile and diversified career in various functional, technical and general management positions with top MNCs in the country
like Corning Glass, Philips, Reckitt & Colman, Reckitt Benckiser, Coca-Cola and GlaxoSmithKline. He has also been associated with
two national organizations, namely Haleeb Foods and Millat Tractors. Shoaib has led all functions encompassed in Technical
Operations such as Projects, Engineering & Maintenance, Production, Vendor Development & Contract Manufacturing,
Procurement, Warehousing & Logistics, Demand Management, Quality Management, End to End Supply Chain Management and
General Management in numerous diverse industries such as Lamps & Glass, Consumer Durables, Pharmaceuticals, FMCG, Dairy,

Automobile and Food & Beverages.




Excellence in Warehousing Management

Module 1

A Workshop by M.Shoaib Pasha
16" July 2019 | 10:00 a.m. - 4:00 p.m.

Workshop Venue: Royal Rodale Club, Karachi
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REGISTRATION FORM

Institutional Member
Individual Member

Non-Member

Name

Student Member

Designation

Membership No.

Organization

Address

City

Phone

Fax

Mobile

Email

MODE OF PAYMENT

ADMINISTRATIVE INFORMATION

Early Bird Fee
(Register by)

1% July 2019

Registration Fee*

Regular Fee

Cash/Cheque No.
Dated

MAP Institutional Member

NARCIIVE Rs. 13,500/-**

Amount

For two or more Institutional
L 2 -
member nominations Rs. 10,900/ Rs. 12,500/

Registration:

MAP Individual Member Rs. 9,500/- Rs. 11,000/-
Student Member Rs. 5,000/- Rs. 5,500/-
Non-Member REMNERIIYEN Rs. 16,000/-**

“Includes: MAP Certificate, Printed Course Material, Lunch & Tea.

** Note: 20% Discount is available on nominations for 5 or more participants

Registration to be confirmed only on receipt of cheque in advance For Direct Transfer
« Cancellations or substitute nominees acceptable up to 48 hours prior . Acct Tittle : Management Association of Pakistan

to the event.

. Bank Name : MCB Bank Limited

- Early bird discount can only be availed if payment is made before the  Account Number : 00069030710000302

day of event. Otherwise, invoice will be reissued at Standard Fee.
- Please complete the Registration Form attached here to along with a
crossed cheque for the applicable feg, in favor of Management

. IBAN : PK62 MUCB 0006 9030 10000302
. Branch Name : GTB Branch Karachi (0069)

Association of Pakistan, to be sent to MAP’s address given below: Payment Advice to be sent at:

accountant@mappk.org | info@mappk.org

3rd Floor “K-House" Plot No.1-C, Khayaban-e-Shahbaz Lane-4, 26th Street, Phase- VI, DHA Karachi — 75500, Pakistan.

Phone: + 92-21-35172431-33-34, Fax: + 92-21-35172432, E-mail: info@mappk.org

Management Assoc'i'e;tion of Pakistan
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