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Management Association of Pakistan

SUSTAINING A KAIZEN CULTURE®

A One Day Interactive Workshop by Khalid Latif

Overview:

KAIZEN (Continuous Improvement) is a strategy where employees at all levels of
a company work tfogether proactively to achieve regular, incremental
improvements to the manufacturing process. In fact, KAIZEN combines the
collective talents within a company to create a powerful engine for
improvement.

The process is not as simple as it looks like! Companies face issues when we talk
about sustainability in everything they do, and its not far from truth when we talk
about KAIZEN.

Sever questions comes into the minds of KAIZEN practitioners like for example:
What is Sustainability in KAIZEN and why we need?

How everyone, everywhere can practice KAIZEN?

What's the role of leader in making KAIZEN a sustainable project?

To address these questions and many more issues, MAP has organized a one-day

interactive workshop on the subject.
Learning Outcomes: Who Should Attend?
e Functions Heads

¢ Roll-down of KAIZEN at your workplace.

¢ Forming KAIZEN Circles * Managers / Deputy Managers
* Short, Medium and long-term goals of KAIZEN. e Production HSE Managers
* Benefits and ROl on KAIZEN. * Production Engineers

¢ Bench marking for sustainability inKAIZEN. « Team leaders

— g - * Line Managers / Line Supervisors
Facilitator’s Profile:

Participated in various professional training programs,

a

Khalid Latif is founder and Consultant at KL-TECHNICAL & HSE SERVICES, with a vision to develop human
Safety & Quality Excellence. He brings with him over 33 years of corporate experience in Multi-National
Manufacturing Companies which encompasses every aspect of Manufacturing, QA/QC, Engineering & HSE-MS, roll
down & implementation of KAIZEN culture to ensure sustainable growth of organizations. He worked with prominent
companies including Hoechst, Hoechst-Schering AgrEvo, Aventis CropScience, Bayer CropScience and Bayer.

short and medium-term assignments /projects of
manufacturing facilities of parent companies in Europe and Asia Pacific.

4™ June 2020 | 10:00 am - 4:30 pm

Royal Rodale Club, Karachi

Course Outline:

Class Room Training covering following

aspects of Sustainability in KAIZEN:

* The Odds Against Survival

e To Sustain is to Change / Sustaining
Through People

¢ Positive & Negative Reinforcement Loops

* Modeling the Desired Behaviour

* Sustaining Through Communication

¢ The Trick to Sustaining Kaizen

* Know & Show the Truth

e Improve Day by Day

* The Way we Do Anything

¢ Top-Down Leadership Support

Methodology:

¢ Based on Case Studies and Videos.
e Practical demonstration on how to
work for sustainability in KAIZEN

factor in

Participated in various Management Training programs in Lahore University of Management Science, American Management

Association, Pakistan Institute of Management.

Conducted training programs in various National and Multi-National companies in Pakistan.
Participated in Webinars, Virtual Education programs, delivering lecture in various universities including ICCBS-HEJ, University of

Karachi, Sind University, Mehran University of Engineering & Technology.

Hold M.S degree in Industrial Chemistry and possess strong business acumen and Multi-Functional Industrial experience in the areas of

Manufacturing, HSE, QA & Supply Chain.
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Workshop Venue: Royal Rodale Club, Karachi

REGISTRATION FORM

Institutional Member Student Member

Individual Member

Non-Member

Name

Designation Membership No.

Organization

Address

City

Phone Fax

Mobile Email

ADMINISTRATIVE INFORMATION

Early Bird Fee

Registration Fee* .
<) (Register by) RegularFee

MODE OF PAYMENT

Cash/Cheque No. 21" May 2020

Dated MAP Institutional Member Rs. 11,900/- Rs. 13,500/-**

Amount r:;ri\vg:r%ror:w?r::tligit;tUtlOnaI Rs.10,900/- 36 2
MAP Ind ividual Member Rs. 9,500/- Rs. 11,000/-
Student Member Rs. 5,000/- Rs. 5,500/-
Non-Member Rs. 15,000/- Rs. 16,000/-**

*Includes: MAP Certificate, Printed Course Material, Lunch & Tea.

. . ** Note: 20% Discount is available on nominations for 5 or more participants
Registration:

Registration to be confirmed only on receipt of cheque in advance For Direct Transfer
« Cancellations or substitute nominees acceptable up to 48 hours prior . Acct Tittle : Management Association of Pakistan
to the event. . Bank Name : MCB Bank Limited

« Early bird discount can only be availed if payment is made before the
day of event. Otherwise, invoice will be reissued at Standard Fee.

« Please complete the Registration Form attached here to along with a
crossed cheque for the applicable fee, in favor of Management - Branch Name : GTB Branch Karachi (0069)
Association of Pakistan, to be sent to MAP’s address given below: Payment Advice to be sent at:

accountant@mappk.org | info@mappk.org

. Account Number : 0006903010000302
. IBAN : PK62 MUCB 0006 9030 1000 0302

3rd Floor “K-House" Plot No.1-C, Khayaban-e-Shahbaz Lane-4, 26th Street, Phase- VI, DHA Karachi — 75500, Pakistan.

Phone: + 92-21-35172431-33-34, Fax: + 92-21-35172432, E-mail: info@mappk.org
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